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 The SUBWAY brand is the world's largest
submarine sandwich chain with more than
40,000 locations around the world.

 This quick and healthy meal restaurant
offers fresh and own bread to its
customers. Subway is one of the best and
fastest-growing franchises in India.



SEO AUDIT



Here are some foundational issues that are affecting your
organic search performance



YOUR WEBSITE: DESKTOP

The Website deserves a more
appealing and convenient
design.
The Home Page should have at
least one Order Now button so
the leads aren't lost.

Page of website should have
atleast 5 questions in order to
increase optimization.

Navigation Structure is up to
the point.



CONTENT QUALITY: Home Page

1 H1 and 1 H2 Tag per page is
mandatory.

Source: Detailed SEO

Helps Google understand
what the page is about



Discription to be updated
with keywords like "healthy",
"healthy fast food
restaurant"

Title should
include keywords.

CONTENT QUALITY: Home Page

Source: SEO META in one Click



Images should have ALT tags and Titles
relevant to the picture .

Source: SEO META in one Click

CONTENT QUALITY: Home Page



source: similarweb

No http pages
0 Error Pages



No 404 Page



TECHNICAL CHECK FOR YOUR
BRAND WEBSITE



DOMAIN AUTHORITY

source: Moz

A decent Domain Authority of 72/100 
A decent Spam Score of 1% even after 49.8k Linking Domains



LATEST PERFORMANCE REPORT

A good performance

Speed can be faster



Source: GTMetrix



MOBILE
RESPOSIVENES

S



MOBILE FRIENDLY BUT POOR
PERFORMANCE

Source: Page Speed Insights



SUGGESTIONS TO
ENHANCE PERFORMANCE

Source: Page Speed Insights



 DESKTOP RESPONSIVENESS



POOR DESKTOP SPEED

Source: Page Speed Insights

A GOOD SCOPE FOR IMPROVEMENT



 SUGGESTIONS TO
ENHANCE PERFORMANCE

Source: Page Speed Insights



WEBSITE INSIGHT

source: similarweb



source: similarweb

TRAFFIC THROUGH DEVICES

Hence, it is important to improve your mobile performance!



www.subway.en-IN/robots.txt
ROBOTS.TXT FOR subway.com/en-IN

source: robots.txt

Disallow = What google cannot crawl



XML SITEMAP FOR SUBWAY

This is a list of all the
URLs present in your
website

subway.en-IN/sitemap.xml

Source: Sitemap.xml



SITE CHECK

No. of pages
indexed are 11,300

Source: Google



KEYWORDS FOR YOUR
BRAND



TRAFFIC OVERVIEW

source: Ubersuggest



SEO KEYWORDS TREND

source: Ubersuggest



Can almost see a
correlation between
Traffic and keywords
ranking.

source: Ubersuggest



source: similarweb

Highest percentage of total
traffic comes from the

branded keyword "SUBWAY"



source: semrush

More traffic through
Direct visits as compared
to Searches.

More traffic through
Branded keywords than
through Non-Branded
keywords.



Branded
keywords have
high volume 

Can use these
keywords in
Meta Discription 

source: semrush



More lost keywords that new
keywords gained.

source: semrush



Discription to be updated
with keywords like "healthy",
"healthy fast food
restaurant"

Title should include keywords like -
"HOME - Best chicken salads and
vegetarian salads"

KEYWORDS for Home Page

Best keywords for Homepage: Subway sub (short-
tailed), healthy salads (short - tailed), healthy fast
food chain (long-tailed), healthy food in India (long-
tailed), "chicken salads" (short-tailed)  



Discription to be updated with
keywords like "healthy", "healthy
fast food restaurant", "green
restaurant", "chicken salads"

Title should include keywords
like "Visit our Green
Restaurant for healthy subs"

KEYWORDS for Services Page

Best keywords for Services:  Catering of Subway
sub (long-tailed), "green restaurants", "healthy fast
food chain" (long-tailed), "healthy food in India"
(long-tailed),  



Discription to be updated
with keywords like "healthy",
"chicken salads",
"vegetarian salads"

Title should include keywords
like - "Menu - chicken wraps,
chicken salads".

KEYWORDS for Menu & Nutrition Page 

Best keywords for Services:  Subway sub (short-
tailed), "healthy", "chicken salads", "vegetarian
salads" (short - tailed) ,  "paneer tikka sub" (short -
tailed), healthy food in India (long-tailed)



KEYWORDS OVERVIEW 



Subway menu with prices1.

source: Ubersuggests



2.                 Chicken Wraps

source: Ubersuggests



2.                Chicken Salad

source: Ubersuggests



3.                  Vegetarian Salad

source: Ubersuggests



5.              Green Restaurants

source: Ubersuggests



6.              Healthy Salads

source: Ubersuggests



SERP PREVIEW



SERP PREVIEW

Keyword: Subway Wraps

source: Portent's serp
preview tool 



SERP PREVIEW

Keyword: Chicken Salads

source: Portent's serp
preview tool 



SERP PREVIEW

Keyword: Green Restaurants

source: Portent's serp
preview tool 



BACKLINKS



source: Ubersuggest



source: Ubersuggest

Lost referring domains are
more over time than new

referring domains



source: similarweb

Currently there are 85
websites receiving traffic

from Subway.



source: similarweb

Top referral sites sending direct traffic to Subway



source: similarweb

No error pages
1 warning
6 notices



source: similarweb

A low Spam Score of 1%



We can reach out to
the domains that give

backlinks to these
brands backlinks in

order to to get
backlinks

source: similarweb



source: schema mark
up generator 

FAQ SCHEMA CODE



Best combination of sauces for your sub
Which bread you should choose according
to your health requirement
Best salad hacks
Here's what you don't know about Subway!

1.
2.

3.
4.

BLOGS SUGGESTIONS



WEBSITE IMPROVEMENTS

ON PAGE & OFF PAGE -
  3 Months SEO Strategy



WEBSITE IMPROVEMENTS
MONTH 1 

Load time of website to be reduced.
Optimize URLs by using relevant keywords.
Optimize Image tags
Make website more mobile friendly by following the suggestions given
earlier.
Development of an entirely new BLOG page that has a focus keyword.
Better keywords focused title, description and meta tags in almost all
the pages of Subway.
Building more keywords to increase traffic. 



WEBSITE IMPROVEMENTS
MONTH 2 

Target Domains with high Authority that can give us backlinks and enhance our
website traffic and Domain Authority.
Will connect your Google Search Console or import backlinks from other
sources manually to get the broad picture of your backlink profile's health.
More promotional Marketing for more website traffic and sales.
More social media marketing for more website traffic sales
Checking if old backlinks are still there if not, reaching out to the respective
domains.
YouTube bloggers to be targeted for promotional videos and backlinks.



WEBSITE IMPROVEMENTS
MONTH 3 

Do campaigns related to healthy food to grab attention for Subway.
Continue with backlinks outreach.
Check if domain authority has gone up and continue to plan next 3 months
strategy.
Make sure that the links we worked so hard to get are not removed or
broken.
Find your best-performing backlinks and tweak your link building strategy
to drive more traffic.



THANKTHANKTHANK
YOU!YOU!YOU!


